
           

   
 

NOTICE OF NOVEMBER 2015 REGULAR MEETING OF
MEMBERS AND BOARD OF DIRECTORS 

 

To:       Board of Directors and Members

          PURSUANT to the call of a majority of the Board of Directors named in the Certificate of Formation of the
Corporation, NOTICE IS HEREBY GIVEN that the Board of Directors and the Members of The Woodlands
Convention and Visitors Bureau, a Texas non-profit corporation (the “Corporation”), will meet at the principal office
of the Corporation, at 2801 Technology Forest Boulevard, The Woodlands, Texas 77381, on the 4th day of
November, 2015, at 11:30 a.m., for the purpose of:

             
1. Pledge of Allegiance;
 
2. Call to order and adoption of Agenda;
 
3. Public Comment;
 
4.   Consider and approve Minutes from September 2015 Regular Board Meeting;
 
5.   Consider and approve Minutes from October 2015 Special Board Meeting;
 
6.   Consider and approve Financial Report through September 2015;    
 
7.   Consider, receive and act upon Waterway Cruiser operational hours including schedule and extension

until March 31, 2016;         
 
8.   Consider, receive and act upon issuance of a Request for Proposal (RFP) to sell up to six (6) Waterway

Cruisers and provide alternative water craft recommendations;
 
9.   Receive, consider and act upon Request for Expressions of Interest (RFEI) for Contractors/Service

Providers to provide Waterway Cruiser Service;



 
10.   Receive, consider and act upon the agreement between The Atkins Group and The Woodlands CVB

for 2016 Advertising Agency of Record;          
 
11.   Receive, consider and act upon the Service Agreement between The Woodlands Township and The

Woodlands Convention & Visitors Bureau;
 
12.   Receive, consider and act upon the Service Agreement between The Strong Firm and The Woodlands

CVB for 2016 Legal Counsel Services;                      
 
13.   Receive, consider and act upon the agreement with The Woodlands Area Chamber of Commerce for

The Woodlands CVB’s 2016 Visitor Services Program;
 
14.   Receive, consider and act upon the agreement between Kaplan Public Relations and The Woodlands

CVB for 2016 Public Relations Services;
 
15.   Receive, consider and act upon The Woodlands CVB Board of Directors Meeting Schedule for 2016;
 
16. Recess to Executive Session to discuss matters relating to real property pursuant to §551.072, Texas

Government Code; deliberation of economic development negotiations pursuant to §551.087, Texas
Government Code; discuss personnel matters pursuant to §551.074, Texas Government Code; and to
consult with the Corporation's attorney pursuant to §551.071, Texas Government Code;

 
17. Reconvene in public session;
 
18. Receive, consider and act upon recommendations regarding The Woodlands Waterway Cruisers;
 
19. Staff Initiative Reports;
 
20. President’s Report;
 
21. Board Announcements;
 
22. Agenda items for next meeting;
 
23. Adjournment.
 

 

          This notice is given in accordance with the Bylaws of the Corporation and the Texas Business Organization
Code. In accordance with state law, notice of this meeting was posted at least 72 hours in advance. This posting
occurs at the Montgomery County Courthouse, the Harris County Courthouse and inside the boundaries of the
Township at its office building.
 
 



           Dated at The Woodlands, Texas, the 30th day of October, 2015.
 

  

              

_______________________________________________
President of The Woodlands Convention & Visitors Bureau



   
CVB Regular Board Meeting
Meeting Date: 11/04/2015  

Information
SUBJECT MATTER:
Consider and approve Minutes from September 2015 Regular Board Meeting;

BACKGROUND:
See attached.

RECOMMENDATION
Approve Minutes as presented.

Attachments
September 2, 2015 Meeting Minutes 
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September 2, 2015 

11:30 a.m. 

MINUTES OF MEETING 

BOARD OF DIRECTORS MEETING 

THE WOODLANDS CONVENTION & VISITORS BUREAU 

 

The Board of Directors for The Woodlands Convention & Visitors Bureau (TWCVB) of 

Montgomery County, Texas held their Board Meeting on September 2, 2015 at The 

Woodlands Township located at 2801 Technology Forest Boulevard, The Woodlands, 

Montgomery County, Texas, 77381 at 11:30 a.m.  The roll was called and those in 

attendance were: 

 

 

Gordy Bunch, Chairman Fred Domenick, Vice Chairman 

Ed Robb, Treasurer/Secretary Don Norrell, Director 

Nick Wolda, President Greg Parsons, Director 

 

Director Peggy Hausman was absent from the meeting. Others in attendance were Bret 

Strong, TWCVB Legal Counsel; Cameron Klepac, TWCVB Marketing Specialist; Zoe 

Molina, TWCVB Event Specialist; Kara Stanley, TWCVB Group Sales Specialist; 

Alisann Schweiker, TWCVB Business Development Specialist; Emilie Harris, TWCVB 

Marketing Assistant; Monique Sharp, The Woodlands Township Assistant General 

Manager Finance & Administration; John Powers, The Woodlands Township Assistant 

General Manager of Community Services. The meeting was held in The Woodlands 

Township Board Chambers. 

 

Agenda Item No. 1 Pledge of Allegiance; Chairman Bunch led the Pledge of Allegiance 

to the United States flag and the Pledge to the Texas flag. 

 

Agenda Item No. 2 Call to order and adoption of Agenda; Chairman Bunch called the 

meeting to order at 11:36 a.m. and called for the Adoption of the Agenda for this meeting 

that was developed and duly posted as required by law. A Motion was made by Vice 

Chairman Domenick to adopt the agenda. This motion was seconded by Chairman 

Bunch. Motion carried by unanimous vote. Agenda adopted.  

 

Agenda Item No. 3 Public Comment; Constance and Clifton McDerby presented 

information regarding Wine and Food Week 2015. Clifton said there were 160 trackable 

room nights from the Waterway Marriott from last year’s Wine and Food Week and 
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discussed similar events’ success in different towns. Constance and Clifton asked for 

additional earmark funding for the 2016 Wine and Fook Week in The Woodlands.  

 

Agenda Item No. 4 Consider and approve Minutes from July 15, 2015 Annual 

Board Meeting; Motion to approve Minutes from July 15, 2015 Annual Board Meeting 

made by Chairman Bunch. Motion seconded by Director Domenick. Motion passed with 

Secretary/Treasurer, Dr. Robb and Director Parsons abstaining.  

 

Agenda Item No. 5 Consider and approve Financial Report for July 2015; Chairman 

Bunch called on Monique Sharp to present the July 2015 Financial Report. In terms of 

revenues, the year to date budget totaled $1,849,000 and the year to date actual revenues 

totaled $1,813,000. There is a slight unfavorable revenue variance of about $36,000 

primarily relating to program income from the Waterway Cruisers. $190,000 of that is 

related to the grant for equipment replacement. Those funds have not been spent. The 

favorable revenue of $114,000 is related to the supplemental hotel occupancy tax for the 

seven months into July. Favorable variances are also seen in event revenue related to the 

Ice Rink in the amount of about $7,000 and in sponsorships, which is primarily due to 

timing differences. Expenditures for the total budget for the 7 months was $2,112,000 

with actual expenditures coming in at $1,363,000 with a favorable variance of about 

$748,000. Ending fund balance stands at $1.5 million with $76,000 relating to the 

Waterway Cruisers and the remaining is related to the CVB in general. Motion to 

approve made by Director Robb and seconded by Vice Chairman Domenick. Motion 

passed unanimously.  

 

Agenda Item No. 6 Consider and appoint The Woodlands Area Chamber of 

Commerce representative to The Woodlands CVB Board of Directors;  
Chairman Bunch discussed replacing Karen Hoylman’s vacancy on the board left by her 

retirement. Motion to appoint The Woodlands area Chamber of Commerce representative 

JJ Hollie to The Woodlands CVB Board of Directors made by Director Robb and 

seconded by Director Domenick.  

 

Agenda Item No. 7 Consider and adopt the 2016 CVB Budget; Chairman Bunch 

called on President Wolda to discuss the Township Board’s approval of the 2016 Budget 

complete with the move of the events previously produced by the CVB over to the Parks 

and Recreation department. Director Parsons asked where the 2016 sponsorship dollars 

would go, and President Wolda explained that they would transition to Parks and 

Recreation along with the events. Director Robb asked whether or not adopting the 

budget would completely dispose of the Waterway Cruisers. Director Robb then 

motioned for this agenda item be moved to before Agenda Item No. 16 in order to discuss 

the Waterway Cruiser options prior to adoption of the budget. Director Domenick 

seconded and the motion passed unanimously.  

 

Agenda Item No. 8 Receive, consider and act upon the discussion and process of 

2016 Brand Development; Chairman Bunch called on President Wolda to discuss the 

Atkins Group Brand Development process. President Wolda discussed the topic and then 

called on Steve Atkins to discuss the brand development process. Mr. Atkins made the 
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distinction between brand and marketing campaigns. Mr. Atkins stated the first step is an 

internal stakeholder focus group led by The Atkins Group. The second phase would be a 

focus group online with external stakeholders who represent viable clients for The 

Woodlands. The third phase would be an overlay with the internal ideas with the external 

needs. The result of this would be the core storyline and brand promise of The 

Woodlands. This process would take about four months in its entirety. Director Robb 

asked about The Atkins Group’s past experiences with identifying city brands and Mr. 

Atkins relayed their experience with this process with South Padre Island. Director 

Norrell questioned how the brand promise would impact the group sales goals of the 

coming year. Mr. Atkins advised that the brand promise would fit for all visitors 

including leisure travelers and convention business alike. The motion to adopt the process 

and commit to its four phases was made by Director Domenick and seconded by Director 

Parsons. The motion passed unanimously.  

 

Agenda Item No. 9 Receive consider and act upon various event and advertising 

sponsor requests; President Wolda described the sponsorship request application 

available on the website for those asking for new sponsorships or an increase of money to 

an existing funded event. Wine and Food Week 2016 asked for an increase from the 

CVB’s past sponsorship level of $10,000 to the amount of $49,500. This increase is not a 

budgeted item. Director Domenick asked whether or not the proposed budget included a 

contribution to Wine and Food Week 2016. President Wolda confirmed that it was 

budgeted, but at the level of $10,000. Director Domenick then asked for input from The 

Atkins Group concerning whether or not this event met the goals of the CVB for 2016. 

Mr. Atkins advised that the CVB should decide whether or not this event could be 

considered a “signature event.” Director Robb asked what the increase in funding would 

be used for. Constance and Clifton McDerby said CVB sponsorship dollars would be 

used for local marketing efforts. Constance discussed their success in the Galveston 

market with help from the Galveston CVB. Director Parsons asked about the 2015 

financials. It was confirmed the profit and loss statement was not included in their 

submittal. Director Norrell motioned to keep the sponsorship at the $10,000 level pending 

a 1 year evaluation of financials. Chairman Bunch seconded the motion, and the motion 

passed unanimously.  

 

Agenda Item No. 10 Receive, consider and act upon Marketing Committee roster; 
President Wolda called upon Group Sales Specialist Kara Stanley to present additions to 

the Marketing Committee. Kara reached out to all the hotels in the area and added four 

new potential members to the Marketing Committee including: Catherine Beyt, Sales 

Manager for Courtyard and Residence Inn, Theresa Gramalich, Sales Director for 

Embassy Suites, Suzanne Deliganis, Sales Director for Westin and Nancy Macdonald, 

Sales Director for Hyatt Market Street. Director Parsons motioned to approve the roster 

with Director Domenick seconding. The motion passed unanimously.  

 

Agenda Item No. 11 Receive, consider wrap up report of Texas Association of CVBs 

Annual Conference; Chairman Bunch called upon Group Sales Specialist Kara Stanley 

to present the conference wrap up. Kara described the record attendance experienced by 

TACVB at this year’s conference with 572 room nights to The Woodlands through The 
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Woodlands Waterway Marriott and the Hilton Garden Inn. These rooms generated 

revenue estimated at $85,000. The Woodlands CVB hosted the opening reception at the 

Marriott, which included a band, giveaways, an appearance by Puffy Pine Cone and rides 

on Waterway Cruisers. TACVB’s annual conference focused on educational sessions for 

sales, destination marketing, conference servicing and social media. Chairman Bunch 

spoke on a panel regarding destination marketing during the conference. Director Norrell 

asked about the news releases generated after conferences and the content within, asking 

that in the future projected sales and hotel tax revenue be included in those releases. No 

action needed.  

 

Agenda Item No. 12 Receive, consider and act upon allocation of $100,000 of The 

Woodlands CVB existing reserves to fund the dasher boards for the new ice rink 

facility; Chairman Bunch called on President Nick Wolda. President Wolda called on 

Director Norrell who explained the partnership with the Cynthia Woods Mitchell 

Pavilion and The Woodlands Township. An area of funding that was not addressed by 

The Woodlands Township when allocating funds to this new facility was ownership of 

dasher boards for the Ice Rink. The Woodlands Township Board of Directors has already 

allocated $3.1 million in funding for this project. Director Robb made the motion to 

allocate the reserves for this cause. Chairman Bunch questioned whether or not the 

advertising funding for the dasher boards would remain with The Woodlands CVB. 

Director Domenick questioned why, if the Ice Rink would be funded by Parks and 

Recreation, the CVB would fund the dasher boards. John Powers clarified that in the 

transfer of the events to the Parks and Recreation department, sponsorship money went 

with the transfer. Chairman Bunch asked whether or not The Township would maintain 

and replace dasher boards in the future. Monique Sharp clarified that the dasher boards 

would be funded out of the $100,000 reserve fund. Bret Strong inquired about the 

contractual obligations of the CVB to dasher board owners. President Wolda clarified 

that there are no pending contracts that would need to be fulfilled past the 2015 year. 

Director Robb made the point that this funding would essentially be a pool of resources 

for the greater good. Chairman Bunch suggested a partnership between the Ice Rink and 

hotels. John Powers reminded the CVB Board that the CVB had retained Marketing 

functions for the events. Director Norrell listed the improvements The Township Board 

of Directors made to the permanent Ice Rink project and how the dasher board request 

fits into those improvements. Director Bunch seconded the motion. The motion passed 

with Director Domenick opposing.  

 

Agenda Item No. 13 Receive, consider and act upon expenses related to producing 

the 2015 Holiday events; President Wolda described what the motion would entail 

including: approving Spectrum Events to assist in the production of The Woodlands Ice 

Rink at a cost not to exceed $297,600; The Woodlands Winter Wonderland at a cost not 

to exceed 56,000; the 33rd Annual Lighting of the Doves at a cost not to exceed $57,000; 

the 9th Annual International Winter On The Waterway at a cost not to exceed $89,000 

and authorize TWCVB President to execute contracts in connection therewith passed 

unanimously. The net cost is listed in the 2015 budget. Director Parsons clarified that this 

was the last year the CVB would incur production costs. Director Robb made the motion 

and JJ Hollie seconded the motion. The motion passed unanimously. 
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Agenda Item No. 14 Recess to Executive Session to discuss matters relating to real 

property pursuant to §551.072, Texas Government Code; deliberation of economic 

development negotiations pursuant to §551.087, Texas Government Code; discuss 

personnel matters pursuant to §551.074, Texas Government Code; and to consult 

with the Corporation's attorney pursuant to §551.071, Texas Government Code; No 

Board action necessary. 

 

Agenda Item No. 15 Reconvene in public session; The board reconvened at 1:36 p.m. 

Chairman Bunch had to leave the meeting at this time, so Vice Chairman Domenick 

assumed the Chairman role in his absence.  

 

Agenda Item No. 16 Receive, consider and act upon recommendations regarding 

The Woodlands Waterway Cruisers; Motion to authorize the CVB to engage The 

Goodman Corporation to provide options and next steps for the Waterway Cruisers made 

by Director Domenick and seconded by Director Robb passed unanimously.  

 

Agenda Item No. 7 Consider and adopt the 2016 CVB Budget; Director Robb 

motioned to approve. Director Norrell seconded. The motion passed unanimously.  

 

Agenda No. 17 Receive CVB Initiative Reports; The reports were forgone to another 

meeting due to connectivity issues and time.  

 

Agenda No. 19 Board announcements; Director Domenick presented a hotel supply 

update and a recent PKF forecast for the market for next year’s hotel community. 

Director Parsons announced the new Embassy Suites will be opening in December.  

 

Agenda No. 20 Consideration of agenda items for next meeting; President Wolda 

requested a hold for a special meeting October 7, 2015.  

 

Agenda No. 21 Adjournment; Director Parsons motioned to adjourn. Director Hollie 

seconded. Motion passed unanimously. Adjourned at 1:44 p.m.  

 

 

_______________________________________  ________________ 

Dr. Ed. Robb, III, Secretary/Treasurer   Date 

The Woodlands CVB Board of Directors 



   
CVB Regular Board Meeting
Meeting Date: 11/04/2015  

Information
SUBJECT MATTER:
Consider and approve Minutes from October 2015 Special Board Meeting;

BACKGROUND:
See attached.

RECOMMENDATION
Approve Minutes as presented.

Attachments
October 12, 2015 Meeting Minutes 
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October 12, 2015 

11:30 a.m. 

MINUTES OF MEETING 

BOARD OF DIRECTORS MEETING 

THE WOODLANDS CONVENTION & VISITORS BUREAU 

 

The Board of Directors for The Woodlands Convention & Visitors Bureau (TWCVB) of 

Montgomery County, Texas held their Board Meeting on October 12, 2015 at The 

Woodlands Township located at 2801 Technology Forest Boulevard, The Woodlands, 

Montgomery County, Texas, 77381 at 11:30 a.m.  The roll was called and those in 

attendance were: 

 

 

Gordy Bunch, Chairman Fred Domenick, Vice Chairman 

Ed Robb, Treasurer/Secretary Don Norrell, Director 

JJ Hollie, Director Greg Parsons, Director 

Nick Wolda, President   

 

Director Peggy Hausman was absent from the meeting. Others in attendance were Bret 

Strong, TWCVB Legal Counsel; Cameron Klepac, TWCVB Marketing Specialist; Kara Stanley, 

TWCVB Group Sales Specialist and Emilie Harris, TWCVB Marketing Assistant. The meeting 

was held in The Woodlands Township Board Chambers. 

 

Agenda Item No. 1 Pledge of Allegiance; Chairman Bunch led the Pledge of Allegiance 

to the United States flag and the Pledge to the Texas flag. 

 

Agenda Item No. 2 Call to order and adoption of Agenda; Chairman Bunch called the 

meeting to order at 11:33 a.m. and called for the Adoption of the Agenda for this meeting 

that was developed and duly posted as required by law. A Motion was made by Vice 

Chairman Domenick to adopt the agenda. This motion was seconded by Director Parsons. 

Motion carried by unanimous vote. Agenda adopted.  

 

Agenda Item No. 3 Public Comment; None 

 

Agenda Item No. 4 Recess to Executive Session to discuss matters relating to real 

property pursuant to §551.072, Texas Government Code; deliberation of economic 

development negotiations pursuant to §551.087, Texas Government Code; discuss 

personnel matters pursuant to §551.074, Texas Government Code; and to consult 
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with the Corporation's attorney pursuant to §551.071, Texas Government Code; No 

Board action necessary. 

 

Agenda Item No. 5 Reconvene in public session; The board reconvened at 1:36 p.m. 

Chairman Bunch had to leave the meeting at this time, so Vice Chairman Domenick 

assumed the Chairman role in his absence.  

 

Agenda Item No. 6 Receive, consider and act upon recommendations regarding The 

Woodlands Waterway Cruisers; No action at this time  

 

Agenda Item No. 7 President’s Report; The report was forgone due to time.  

 

Agenda No. 19 Board announcements; None  

 

Agenda No. 20 Consideration of agenda items for next meeting; None 

 

Agenda No. 21 Adjournment; Director Robb motioned to adjourn. Director Norrell 

seconded. Motion passed unanimously. Adjourned at 1:14 p.m.  

 

 

_______________________________________  ________________ 

Dr. Ed. Robb, III, Secretary/Treasurer   Date 

The Woodlands CVB Board of Directors 



   
CVB Regular Board Meeting
Meeting Date: 11/04/2015  

Information
SUBJECT MATTER:
Consider and approve Financial Report through September 2015;    

BACKGROUND:
Please see attached.

RECOMMENDATION
Approve Financial Report as presented.

Attachments
Financial Report - September 2015 



These financial statements are unaudited and intended for informational 
and internal discussion purposes only.

GENERAL PURPOSE FINANCIAL STATEMENTS
September 30, 2015



Assets and Other Debits
Cash 1,229,881          
Other Receivables 222,677             
Due from Other Funds 248,265             
Prepaid Expenses -                     

Total Assets 1,700,823          

Liabilities and Fund Balance

Current Liabilities
A/P and Accrued Liabilities 47,420               
Due to Other Funds 90,370               

Fund Balance
Undesignated - CVB 1,504,040          
Designated - Waterway Cruisers 58,993               

Total Liabilities and Fund Balance 1,700,823          

THE WOODLANDS CONVENTION & VISITORS BUREAU
Balance Sheet

As of September 30, 2015



9/30/2015 9/30/2015 Favorable/
YTD Budget YTD Actual (Unfavorable)

REVENUE
Operating Transfers 458,976            458,976            -                    
Supplemental Hotel Occupancy Tax 1,160,717         1,305,963         145,246            
Interest Income 380                   871                   491                   
Sponsorships 189,750            311,250            121,500             
Event Revenue 45,000              64,362              19,362              
Program Income - Waterway Cruisers 363,091            93,726              (269,366)           

Subtotal 2,217,914         2,235,147         17,233              (A)
GENERAL EXPENSES

CVB Township Staff 396,916            333,122            63,794              
Staff Development 15,000              15,410              (410)                  
Facilities Expense 21,933              21,938              (5)                       
Equipment Expense 5,996                7,011                (1,015)                
Contracted Services 48,175              36,370              11,805              
Administrative 57,003              36,055              20,948              
Subtotal 545,023            449,906            95,117              (B)

ATTRACTIONS & EVENTS
Red, Hot & Blue 274,000            252,502            21,498               
Lighting of the Doves 25,000              -                        25,000              
Ice Rink 25,000              10,269              14,731              
Winter Wonderland 13,000              -                        13,000              
iWOW 15,000              -                        15,000              
Memorial Day Event 57,500              55,119              2,381                
Labor Day Event 46,200              43,248              2,952                
Trick or Treat Trail 25,500              -                        25,500              
Live at Night 31,800              21,626              10,174              
Waterway Nights 81,300              47,995              33,305              
Caroling on the Square -                        -                        -                        
Community Festivals & Events 137,000            105,144            31,856              
Subtotal 731,300            535,902            195,398            (C)

DESTINATION MARKETING
Media 268,340            215,027            53,313               
Public Relations 27,000              25,650              1,350                
Production 63,748              56,995              6,753                 
International Marketing 20,000              5,900                14,100              
Cooperative Marketing 25,000              19,010              5,990                 
Group Sales 52,498              58,954              (6,456)               
Visitor Services 80,502              78,700              1,802                
Subtotal 537,088            460,235            76,853              (D)

PROMOTION
Waterway Cruisers 522,978            172,153            350,825            
Promotion 151,250            88,987              62,263               
Information Distribution 70,600              39,083              31,517              
Other Advertising 15,000              15,469              (469)                  
Business Development 4,500                2,227                2,273                

Subtotal 764,328            317,919            446,409            (E)
CONTINGENCY -                        -                        -                         

TOTAL EXPENDITURES 2,577,739         1,763,963         813,776            

REVENUE OVER/(UNDER) EXPENDITURES (359,825)           471,184            831,009            
BEGINNING FUND BALANCE -                    1,067,831         1,067,831         
ENDING FUND BALANCE (359,825)           1,539,014         1,898,839         

THE WOODLANDS CONVENTION & VISITORS BUREAU
Budget and Actual

For the Nine Months Ended September 30, 2015



A) Revenues
• Supplemental Hotel Occupancy Tax - The favorable variance is due to HOT revenues being higher than budgeted.
• Sponsorships - The favorable variance is due to a timing difference between actual and budgeted revenue.
• Event Revenue - The favorable variance is due to ice rink sales being higher than forecasted.
• Waterway Cruisers - Please reference separate financial statements for Waterway Cruisers included in this package for 

detailed revenues related to the program.

B) General Expenses
• CVB Township Staff - The favorable variance is due to lower than budgeted salary and benefits expense due to staff 

vacancies.
• Staff Development - The unfavorable variance is due to a timing difference between actual and budgeted expenditures.
• Equipment - The unfavorable variance is due to cell phone expenses being higher than budgeted. 
• Contracted Services - The favorable variance is due primarily to lower than budgeted consulting and legal expenses.
• Administrative - The favorable variance is due primarily to lower than budgeted supplies, postage and printing expenses.

C) Attractions & Events
• Red, Hot, & Blue - The favorable variance is due to a timing difference between actual and budgeted expenditures.
• Ice Rink - The favorable variance is due to expenses being lower than budgeted for event production.
• Memorial Day - The favorable variance is due to expenses being lower than budgeted for event public safety.
• Live at Night - The favorable variance is due to a timing difference between actual and budgeted expenditures.
• Waterway Nights - The favorable variance is due to a timing difference between actual and budgeted expenditures.
• Community Festivals & Events – The favorable variance is due to a timing difference between actual and budgeted 

expenditures.

D) Destination Marketing
• Media - The favorable variance is due to a timing difference between actual and budgeted expenditures.
• Production -  The favorable variance is due to a timing difference between actual and budgeted expenditures.
• International Marketing - The favorable variance is due to a timing difference between actual and budgeted 

expenditures.
• Cooperative Marketing -  The favorable variance is due to a timing difference between actual and budgeted 

expenditures.
• Group Sales - The unfavorable variance is due to a timing difference between actual and budgeted expenditures.

E) Promotion
• Waterway Cruisers - Please reference separate financial statements for Waterway Cruisers included in this package for 

detailed expenditures related to the program.
• Promotion - The favorable variance is due to a timing difference between actual and budgeted expenditures.
• Information Distributing - The favorable variance is due to a timing difference between actual and budgeted 

expenditures.
• Business Development -  The favorable variance is due to a timing difference between actual and budgeted 

expenditures.

THE WOODLANDS CONVENTION & VISITORS BUREAU
Operating Budget Variances

For the Nine Months Ended September 30, 2015



Coca-Cola Red, Hot, & Blue 7,500
The Woodlands Development Company Red, Hot, & Blue 6,500
First Choice Emergency Room Red, Hot, & Blue 3,000
BBVA Compass Red, Hot, & Blue 25,000
HEB Red, Hot, & Blue 4,000
First American Title Company Red, Hot, & Blue 10,000
Global Event Logistics Red, Hot, & Blue 7,500
Kevin Brady for Congress Red, Hot, & Blue 3,000
Waste Management Red, Hot, & Blue 1,000
Olive Garden Red, Hot, & Blue 3,000
CHI St. Luke's Health - The Woodlands Hospital Red, Hot, & Blue 1,500
City of Shenandoah Red, Hot, & Blue 7,500
America's ER Red, Hot, & Blue 10,000
CHI St. Luke's Health - Springwoods Village Red, Hot, & Blue 1,500

TOTAL 91,000

Noodles and Company Lighting of the Doves 2,500
TOTAL 2,500

The Woodlands Young Learners Academy Ice Rink 1,500
Kroger Ice Rink 3,000
Coca-Cola Ice Rink 2,500
The Woodlands Development Company Ice Rink 2,500
Wells Fargo Ice Rink 3,000
Xfinity Ice Rink 4,000
Texas Children's Hospital Ice Rink 25,000
Planet Ford Ice Rink 25,000
The Strong Firm Ice Rink 6,500
America's ER Ice Rink 3,000

TOTAL 76,000

Donoho's Jeweller Winter Wonderland 20,000
TOTAL 20,000

Physicians ER iWOW 2,500
Coca-Cola iWOW 5,000
Waste Management iWOW 1,000
CenterPoint Energy iWOW 7,000
Texas Children's Hospital iWOW 5,000
Service King Collision Repair Center iWOW 5,000
America's ER iWOW 2,000

TOTAL 27,500

The Woodlands Development Company Memorial Day 2,000
Wells Fargo Memorial Day 15,000
The Woodlands Resort & Conference Center Memorial Day 2,500
America's ER Memorial Day 9,000

TOTAL 28,500

The Woodlands Development Company Labor Day 1,500
Five Point Credit Union Labor Day 1,500
RE/MAX The Woodlands & Spring Labor Day 1,500
Waste Connections of Texas Labor Day 10,000

TOTAL 14,500

Kroger Trick or Treat Trail 2,500
The Woodlands Development Company Trick or Treat Trail 2,000
The Woodlands Young Learners Academy Trick or Treat Trail 2,500
Wells Fargo Trick or Treat Trail 10,000
Waste Management Trick or Treat Trail 1,000
Texas Children's Hospital Trick or Treat Trail 2,000

TOTAL 20,000

THE WOODLANDS CONVENTION & VISITORS BUREAU
2015 Sponsorship Commitments



THE WOODLANDS CONVENTION & VISITORS BUREAU
2015 Sponsorship Commitments

Kroger Live at Night 2,000
RE/MAX The Woodlands and Spring Live at Night 2,000
The Woodlands Development Company Live at Night 1,500
Broadstone Sierra Pines Live at Night 2,000
Wells Fargo Live at Night 5,000
Toll Brothers Live at Night 1,000
Huntington Learning Center Live at Night 1,000

TOTAL 14,500

Toll Brothers Waterway Nights 2,000
Noodles and Company Waterway Nights 2,000
RE/MAX The Woodlands and Spring Waterway Nights 2,000
Broadstone Sierra Pines Waterway Nights 2,000
The Woodlands Development Company Waterway Nights 1,500
NextCare Urgent Care Waterway Nights 2,000
Planet Ford Waterway Nights 2,000
Kona Ice Waterway Nights 1,000
Frost Bank Waterway Nights 2,000
Bella Destino Waterway Nights 250

TOTAL 16,750

Total Pledged Commitments 311,250



Investment 
Type

Description/ 
Location Maturity

Beginning 
Balance

Monthly 
Activity Earnings

Ending 
Balance

Beginning 
Market

Ending 
Market

Avg. % 
Yield

Choice IV 
Commercial Wells Fargo Open  $ 1,159,528  $ 148,743  $        96  $1,308,367  $1,159,528  $1,308,367 0.09%

Checking with 
Interest

Checking 
Account                 - 

Total  $ 1,159,528  $ 148,743  $        96  $1,308,367  $1,159,528  $1,308,367 0.09%

YTD  $      871 

**

THE WOODLANDS CONVENTION & VISITORS BUREAU
Cash Report as of September 30, 2015

The 90 day CD rate is taken from the Federal Reserve website. "An average of dealer bid rates for CD's that are actively 
traded in the secondary market and are issued by top-tier banks. Bids are generally for CD's issued in denominations of 
$1,000,000 or greater. Responses are not reported when the number of respondents is too few to be representative."
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These financial statements are unaudited and intended for informational and 
internal discussion purposes only.

The Woodlands
Waterway Cruisers

Supplemental Information
September 30, 2015



Favorable/
YTD Budget YTD Actual (Unfavorable)

REVENUE
Charters 10,000              7,050                (2,950)               
Sponsorships 4,000                -                        (4,000)               
Fares 95,247              86,676              (8,572)               
Grant Reimbursement 253,844            -                        (253,844)           

           Subtotal 363,091            93,726              (269,366)           (A)

TOTAL REVENUE 363,091           93,726             (269,366)          

CONTRACTED SERVICES
            Maintenance & Operations 155,998            166,214            (10,216)             
            Legal 2,000                -                        2,000                
            Consulting 10,000              -                        10,000               
            Subtotal 167,998            166,214            1,784                (B)

MARKETING AND PLANNING SUPPORT
            Promotional Supplies 10,000              5,939                4,061                
            Subtotal 10,000              5,939                4,061                (C)

ADMINISTRATIVE 
            Insurance 27,675              -                        27,675              (D)
            Subtotal 27,675              -                        27,675              

TOTAL OPERATING EXPENDITURES 205,673           172,153           33,520             

REVENUE OVER/(UNDER) OPERATING 
EXPENDITURES 157,418            (78,428)             (235,846)           

CAPITAL EXPENDITURES 317,305            -                    317,305            (E)

TOTAL REVENUE OVER EXPENDITURES (159,887)           (78,428)             81,459              
(Including Capital Expenditures)

BEGINNING FUND BALANCE 137,420            137,420            -                    
ENDING FUND BALANCE (22,467)             58,993              81,459              

NOTES:

• As of April 1, 2014 Waterway Cruiser insurance is covered by Brazos Transit District.
• Expenditures are recorded in the month the service was received.

• The "unaudited" 2015 Beginning Fund Balance is the remaining balance from a one-time contribution of $500,000 from The 
Woodlands Township. As of January 1, 2015, $272,251 of the fund balance has been used for capital renovations to the 
cruisers and $90,329 for operations.

THE WOODLANDS WATERWAY CRUISERS
Budget and Actual

Year to Date ending September 30, 2015



Year to Date ending September 30, 2015

A) Revenues
• Charters - Includes fees for all charters booked by Landry's and all private charters booked through the District. 

Charter revenues reflect a unfavorable variance for the year.
• Sponsorships - No sponsorship revenue has been received relative to the Waterway Cruisers.
• Fares - While ridership for 2015 is slightly down from 2014, a contributing factor in the unfavorable variance is due 

to a timing difference between budget and actual.  Although the budget reflects an even distribution of the annual 
budget over twelve months ($11,250 - monthly), fare revenue is typically lower in the winter months, and peaks 
during the spring and summer months.

• Grant Reimbursement - The unfavorable variance is related to the capital expenditures.  Eighty percent (80%) of 
the motor and generator replacement expenditures is grant reimbursable. 

B) Contracted Services
• Legal - There have been no legal expenditures incurred in 2015. 
• Consulting - There have been no consulting expenditures incurred in 2015.

C) Marketing and Planning Support
• Promotional Supplies - The year to date favorable variance is due to marketing and promotional items being lower 

than forecasted.

D) Administrative
• Insurance -  The year to date favorable variance is due to insurance being provided by Brazos Transit District. The 

Township's insurance expense was provided through March 2014 and was not renewed thereafter.

E) Capital Expenditures
• Motor and Generator Replacements - The favorable variance is due to a timing difference between actual and 

budgeted capital expenditures.

THE WOODLANDS CONVENTION & VISITORS BUREAU
Operating Budget Variances



Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Total
2008 2,859       2,987       3,888       6,003       5,708       5,477       7,906       4,383       1,778       3,447       4,289       4,683       53,408       
2009 3,566       2,526       2,463       5,187       4,908       4,464       5,757       4,768       2,628       2,263       3,438       2,270       44,238       
2010 1,314       1,650       3,024       4,272       4,115       3,528       3,822       2,913       2,613       2,335       1,992       2,411       33,989       
2011 1,079       1,318       2,650       2,745       2,477       2,716       3,718       1,832       1,547       2,301       2,288       2,892       27,563       
2012 1,987       1,811       4,515       3,777       4,144       3,735       4,138       3,178       3,075       1,555       2,792       3,269       37,976       
2013 1,864       2,114       4,288       3,052       3,492       3,747       3,579       3,178       2,791       2,057       2,399       2,005       34,566       
2014 2,175       1,819       3,049       3,292       3,786       3,514       4,446       4,108       2,892       3,195       2,359       1,994       36,629       
2015 2,219       2,138       2,775       2,959       3,830       3,245       4,278       3,126       2,902       

2014 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
Operating Cost 16,977$   15,689$   19,964$   15,660$   27,028$   17,298$   18,734$   16,827$   18,038$   -$        -$        -$        
Cost Per Rider 7.65$       7.34$       7.19$       5.29$       7.06$       5.33$       4.38$       5.38$       6.22$       

Waterway Cruiser Ridership
January 2008 - September 2015
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CVB Regular Board Meeting
Meeting Date: 11/04/2015  

Information
SUBJECT MATTER:
Consider, receive and act upon Waterway Cruiser operational hours including schedule and extension until March
31, 2016;         

BACKGROUND:
The Goodman Corporation (TGC) has previously completed a comprehensive analysis on the operation of
Waterway Cruiser services by The District based upon a review of passengers per boat and passengers per hour.
This analysis resulted in the reduction of the Waterway Cruiser operating hours for FY 2013 –FY 2015. TGC has
reviewed the current operating scheduled and believes that the amount of operating hours can be further reduced.
As indicated in Exhibit A, the further reduced schedule, which is achieved through a minor adjustment in Waterway
Cruiser start times, will reduce the subsidy required to support the Waterway Cruiser service from $203,000 to
$125,000. The proposed schedule changes would be made to Waterway Cruisers as soon as possible.
 

RECOMMENDATION
Authorize a reduction in Waterway Cruiser operational hours in accordance with the recommendation of The
Goodman Corporation.
 

Attachments
Exhibit A - Reduced Schedule 



           EXHIBIT A 
 
Alternate Schedule 
 
In reviewing the Existing Schedule it is TGC’s recommendation that start times for Water 
Cruiser service on Friday should begin at 2 p.m. and end at 10:00 p.m., and on Saturday and 
Sunday should begin at noon and end at 10:00 and 8:00 p.m. respectively. This would reduce 
annual operating hours (not including Holidays and Special Events). In addition, it is 
recommended that Water Cruiser operations be further limited during the colder months of 
December and January, except for the Christmas through New Years holiday period. This would 
provide an annual regularly scheduled service for calendar year 2016 as follows: 
 

Friday - Two boats operating from 2 p.m. to 10:00 p.m. 
Saturday - Two boats operating from noon to 10:00 p.m. 
Sunday - Two boats operating from noon to 8:00 p.m. 
 
Annual operating hours:                         2,028 
Cost per operating hour:                        $84 
Annual operating cost:                           $170,352 
Annual estimated revenue:                    $59,6231 
Annual subsidy requirement:                 $110,729 

 
January 29th: Initiate new year services through December 3rd less 6 special event/holiday 
weekends through year = 39 weekends x 26 weekend hours per boat x 2 boats  
= 2,028 regular annual hours x $84 per hour  
= $170,352 annual cost. 
 
Event/Holiday Schedule for Provision of Extra Boat/Weekday Service (weekday service 
utilizes Sunday schedule)  

 
CISD Spring Break – service Monday – Thurs (64 hours)  
Memorial Hermann Ironman Texas Event Schedule – extra boat on Friday, Sat, Sun (78 
hours) 

 Memorial Day – service on Monday, extra boat Fri, Sat, Sun, Mon (102 hours)  
 Fourth of July – service on Monday, extra boat Fri, Sat, Sun, Mon (102 hours)  
 Labor Day– service on Monday, extra boat Fri, Sat, Sun, Mon (102 hours)  
 Thanksgiving Weekend – extra boat on Friday, Sat, Sun (78 hours)  
 Christmas Eve – service, extra boat (30 hours)  
 New Year’s Eve – extended service (noon to midnight) extra boat (36 hours) 
 Waterway Arts Festival – extra boat Fri, Sat, Sun (78 hours)  
 
Special Event Operating Cost and Revenue  

Annual operating hours:                         670 
Cost per operating hour:                        $84 
Annual operating cost:                           $56,280 
Annual estimated revenue:                    $42,2102 
Annual subsidy requirement:                 $14,070 

 

                                                           
1
 Based on 34.5%  farebox recovery (average annual farebox recovery) 

2 Assumes ridership higher than usual farebox recovery (75%)  



Alternative Scenario Totals (Regular + Special Event) 
 

Annual operating hours:                         2,698 
Cost per operating hour:                        $84 
Annual operating cost:                           $226,632 
Annual estimated revenue:                    $101,833 
Annual subsidy requirement:                 $124,799 

 
Projected Total Annual Subsidy 

$124,799 compared to $202,960 under current operating scenario  
 



   
CVB Regular Board Meeting
Meeting Date: 11/04/2015  

Information
SUBJECT MATTER:
Consider, receive and act upon issuance of a Request for Proposal (RFP) to sell up to six (6) Waterway Cruisers
and provide alternative water craft recommendations;

BACKGROUND:
Staff is seeking authority to allow The Goodman Corporation to develop an advertisement (in collaboration with
CVB staff) and list up to six of the Waterway Cruisers for sale on the open market. This request is being made so
that the CVB can determine the actual market value of the Cruisers and to gauge potential interest.
 
TGC will prepare a list of potential individuals/entities who may be interested in purchasing the existing Cruisers.
These individuals will be contacted and their level of interest will be documented. Additionally, TGC will develop
a list of web sites and publications in which the boats can be listed for sale. Through collaboration with the CVB
staff, TGC will list the vessels and will field any questions by potential purchasers for a thirty (30) day period.
TGC will arrange for inspection of Water Cruisers for prospective buyers, through coordination with The District.
All conversations will be summarized and shared with CVB staff.
 
Additionally, The Goodman Corporation will provide research regarding adjunct watercraft to include one to two
recommended vessels along with detailed costs, vendor information, and delivery time-lines.
 
TGC will provide a report at the following board meeting that summarizes the level of interest in the Cruisers. The
TGC cost associated with this item is $5,500.
 

RECOMMENDATION
To be determined by The Woodlands Convention & Visitors Bureau Board of Directors.
 

Attachments
No file(s) attached.



   
CVB Regular Board Meeting
Meeting Date: 11/04/2015  

Information
SUBJECT MATTER:
Receive, consider and act upon Request for Expressions of Interest (RFEI) for Contractors/Service Providers to
provide Waterway Cruiser Service;

BACKGROUND:
Staff is seeking authorization to release a Request for Expressions of Interest” (RFEI) document so that additional
information can be gathered that might lead to a more formal Request for Qualifications or other negotiations
towards a multi-year operating contract. This next phase would be completed in the coming months and would be
dependent on the CVB/Township bringing the service in-house.
 
In collaboration with CVB staff, TGC will facilitate the release of the RFEI for a contractor to operate the service.
As part of this effort, TGC will compile a list of vendors/entities who should receive the RFEI directly. TGC will
act as the point of contact for this RFEI request and will provide additional information as needed to interested
parties. Upon the completion of the advertisement period, TGC will review the responses and summarize them in a
memorandum to CVB staff. The summary memorandum will include recommendations for how to best proceed.
 
TGC will provide a report at the following board meeting that summarizes the level of interest by alternative
service providers. The TGC cost associated with this item is $4,500.
 

RECOMMENDATION
To be determined by The Woodlands Convention & Visitors Bureau Board of Directors.

Attachments
No file(s) attached.



   
CVB Regular Board Meeting
Meeting Date: 11/04/2015  

Information
SUBJECT MATTER:
Receive, consider and act upon the agreement between The Atkins Group and The Woodlands CVB for 2016
Advertising Agency of Record;          

BACKGROUND:
The Woodlands Convention & Visitors Bureau (TWCVB)’s 2016 Destination Marketing plan will incorporate
advertising, international marketing, technology initiatives including websites and mobile apps, group sales and
cooperative advertising among other opportunities to continue attracting visitors and groups to The Woodlands.
 
After an extensive Request for Proposal (RFP) process in July 2014, The Atkins Group was approved as TWCVB’s
2015 Advertising Agency of Record with rights to two (2), one (1) year renewal periods without RFP process
needed in calendar year 2016 and 2017 by TWCVB Board of Directors at the September 3, 2014 meeting.
 
It is recommended by CVB staff to continue with The Atkins Group as the official agency of record for the CVB in
2016.
 

RECOMMENDATION
Approve the First Amendment to Advertising Agency Services Agreement between The Atkins Group and
TWCVB for 2016 destination marketing services, and authorize the President to execute the contract in connection
therewith.
 

Attachments
2015 Master Services Agreement - Advertising Agency 
2016 Amendment - Advertising Agency 
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Advertising Agency Services Agreement 

FIRST AMENDMENT TO  

ADVERTISING AGENCY SERVICES AGREEMENT 

 

 THIS FIRST AMENDMENT TO ADVERTISING AGENCY SERVICES 

AGREEMENT (this “Amendment”) is made as of November 1, 2015 (the “Effective Date”) by 

and among ATKINS INTERNATIONAL, LLC d/b/a THE ATKINS GROUP (“Atkins”), and 

THE WOODLANDS CONVENTION & VISITORS BUREAU, a Texas non-profit 

corporation (“TWCVB”) (Atkins and TWCVB are herein collectively referred to as the “Parties” 

and individually as a “Party”). 

 

 WHEREAS, the Parties entered into that certain ADVERTISING AGENCY SERVICES 

AGREEMENT, dated January 1, 2015 (the “Original Agreement”); and 

 

WHEREAS, it is the intent of the Parties by this Amendment to amend such Original 

Agreement to extend the Term of such Original Agreement and to provide for additional 

modifications. 

 

NOW, THEREFORE, by the execution hereof and for good and valuable consideration, 

the receipt and sufficiency of which the Parties hereby acknowledge, and in consideration of the 

following mutual covenants and agreements, the Parties accept the following: 

 

1. Capitalized terms used herein and not defined herein have the respective meanings 

ascribed to such terms in the Original Agreement. 

 

2. Pursuant to Section 6.1 of the Original Agreement, the Parties acknowledge that TWCVB 

wishes to extend the Term beyond the time period provided in the Original Agreement. 

Accordingly, the Parties hereby agree and acknowledge that the Term of the Original 

Agreement is hereby extended by a period of one (1) year, beginning on January 1, 2016 

and ending on December 31, 2016.  

 

3. The last sentence of Section 3.1 of the Original Agreement and its subsequent chart are 

hereby deleted in their entirety and replaced with the following: 

 

“The total expense billings in 2016 shall not exceed $1,059,000.00, which shall be 

allocated as follows, subject to the sole discretion of TWCVB: 

 

Destination Marketing Media   $620,000.00 

Destination Marketing Production  $140,000.00 

International Marketing     $20,000.00 

Cooperative Marketing     $25,000.00 

Group Sales   $180,000.00 

Website     $34,000.00 

Niche Market Outreach     $40,000.00 

Additional Projects as Authorized by Client” 
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Advertising Agency Services Agreement 

4. The Fee Schedule in Exhibit “B” of the Original Agreement is hereby deleted in its 

entirety and replaced by the Fee Schedule shown on Exhibit A, attached hereto. 

 

5. All terms and conditions of the Original Agreement remain unchanged except to the 

extent modified by this Amendment. 

 

 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 

 

[SIGNATURES ON FOLLOWING PAGE] 
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Advertising Agency Services Agreement 

The Parties hereto have caused this Amendment to be executed and delivered as of the 

Effective Date. 

 

 

ATKINS INTERNATIONAL, LLC 

D/B/A THE ATKINS GROUP 

 

By: ______________________________________ 

Name: ____________________________________ 

Title: _____________________________________ 

 

      

     

THE WOODLANDS CONVENTION AND 

VISITORS BUREAU 

 

By:         

Name: Nick Wolda 

Title: President 
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Advertising Agency Services Agreement 

Exhibit A 

 

 



   
CVB Regular Board Meeting
Meeting Date: 11/04/2015  

Information
SUBJECT MATTER:
Receive, consider and act upon the Service Agreement between The Woodlands Township and The Woodlands
Convention & Visitors Bureau;

BACKGROUND:
Annually, The Woodlands Township and The Woodlands Convention & Visitors Bureau (the CVB) enter into a
Service Agreement. The Agreement outlines the services to be provided by each party as well defines the
Township’s funding requirements for the budget year.

For 2016, with the Township Board approved shift of production of previous CVB events, the proposed Service
Agreement outlines specifically what the CVB will provide. With the shift of events, the CVB will no longer have
the revenue source from sponsorships and program/event sales.

Similar to previous years, the Township’s 2016 funding requirements are tied directly to the CVB’s 2016 budget,
attached as Exhibit A to the Service Agreement. Specifically, the Township funds the difference between (1) CVB’s
budgeted expenditures and (2) revenues generated by the 2% supplemental hotel occupancy tax and miscellaneous
interest income.  The funding provided by the Township is allocated from revenues generated by the base 7% hotel
tax, after applicable debt service requirements have been fully funded.  Also for 2016, $100,000 budgeted for ice
rink equipment (dasher boards) will be funded by the CVB’s undesignated fund balance. Following is a summary of
funding sources for CVB’s 2016 budget:

2% Supplemental Hotel Tax                              $2,143,798
Transfer from Township (excess hotel tax)            598,304
Allocation of CVB undesignated fund balance        100,000
Interest Income                                                               500
Total CVB Funding Sources                               $2,842,602
 
Based on the 2016 budget discussions, the Township’s attorney has drafted a 2016 Service Agreement between the
Township and CVB. The agreement is attached for review. The term of the agreement is for calendar year 2016
only; funding for the CVB beyond calendar year 2016 will be determined next year during the 2017 budget process.

RECOMMENDATION
Approve the Service Agreement between The Woodlands Township and The Woodlands Convention & Visitors
Bureau for calendar year 2016.

Attachments
2016 CVB & Township Service Agreement 



2016 SERVICE AGREEMENT  
CONVENTION AND VISITORS BUREAU AND THE WOODLANDS TOWNSHIP 

 
 

THE STATE OF TEXAS     § 
 
COUNTIES OF MONTGOMERY AND HARRIS § 
 
 
 THIS SERVICE AGREEMENT (the "Agreement"), is made and entered into by and 
between THE WOODLANDS CONVENTION AND VISITORS BUREAU, a Texas non-profit 
corporation (the "CVB"), and THE WOODLANDS TOWNSHIP (the "Township"), a political 
subdivision of the State of Texas duly created by Chapter 289, Acts of the 73rd Legislature, 
Regular Session, 1993 as amended (the "Act"), acting herein by and through its Board of 
Directors and pursuant to a motion duly passed by said Board of Directors and pursuant to the 
authority contained in the Act.  
 

RECITALS 
 

 WHEREAS, the Township is organized and exists for the purpose, among others, of 
promoting and enhancing economic development within and adjacent to the boundaries of the 
Township; and  
 
 WHEREAS, the Township is authorized by the Act to contract for services to facilitate 
growth and development of the Township, including marketing services; and  
 
 WHEREAS, the CVB is organized and exists for the purpose, among others, of 
promoting business activity and convention and tourism activity in and around the area of the 
Township and is willing and able to provide marketing related services to the Township; and  
 

WHEREAS, the Township and CVB have determined that the Township is best suited to 
produce special events in the community and that the CVB is best suited for the promotion and 
advertising of those special events; and 
 
 WHEREAS, the Township and the CVB have determined to enter into this Agreement 
for the provision of services by the CVB to the Township;  
 
 NOW THEREFORE, for and in consideration of the mutual covenants, benefits and 
agreements hereinafter set forth, the parties contract and agree as follows:  

2016 CVB AND TOWNSHIP SERVICE AGREEMENT - 10 29 2015    
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I. PROVISION OF MARKETING SERVICES 
 

 To the extent that the Township shall deem it necessary and proper and in its interests to 
do so, the CVB shall provide and/or oversee the following services (the "Services") to include, 
but not necessarily be limited to:  

• Public relations campaigns to increase exposure of the Woodlands; 
• Destination media buying and production, including television, radio, newspaper, web 

and other media outlets; 
• Printing and production of destination marketing guide; 
• International destination consulting and public relations; 
• Coordination, marketing information and other resources to assist the tourism industry in 

the Woodlands so as to create, maintain and project an appealing image on behalf of the 
Township; 

• Promote the Woodlands as a destination to meeting planners, business travelers, tour 
operators and individual visitors; 

• Promote and advertise the Woodlands hotels, convention and meeting facilities, 
attractions, entertainment venues, restaurants, retail centers and other businesses and 
organizations that serve visitors;  

• Assist visitors and tour planners in planning and developing tours of the Township, 
including suggested itineraries and overnight accommodations;  

• Work with regional partners in promoting the Woodlands as a destination; 
• Develop and support training initiatives for hospitality employees in the Woodlands;  
• Promote and advertise the transportation services available within and to the Woodlands; 
• The CVB will allocate funding for advertising and public relations services per Exhibit B. 

 
 EVENT MARKETING AND ADVERTISING:  

• Development and execution of media marketing and promotion, considering both 
residents of The Woodlands and visitors within the drive markets of The Woodlands 
Township for special events occurring throughout the community which the CVB deems 
beneficial and as aligned with the CVB’s goals and objectives. Additionally, the CVB 
will develop and carry out marketing plans (“Marketing”) for the events listed in Exhibit 
“B”, a copy of which is attached and incorporated for all purposes. The marketing plan 
for the listed events will be reviewed and approved by the Township prior to the 
execution of the plan. 

Marketing will include, but not be limited to: 
• Production of creative materials for print ad insertions utilizing the Township’s design 

standards; 
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• Production of TV and radio spots based on event media marketing plan and depending on 
the agreed upon need for updated b-roll footage for social media promo spots; 

• Account services for media plans and production of ads; 
• Dedicated pages on the CVB website (www.VisitTheWoodlands.com);  
• Listing of all events within The Woodlands Township boundaries on web calendar found 

at (www.VisitTheWoodlands.com); 
• Provide event information and graphics to The Woodlands Township for inclusion on the 

Township’s website, social media and The Woodlands Community Magazine; 

• E-blast distribution based on event media marketing plan; 

• Solicit media trades as dictated by the marketing plan;  

• Social media postings as dictated by the marketing plan;  

• Writing and distribution of press release to announce event details;  

• Distribution and evaluation of RFPs or RFQs for:  
o Video Services 
o Graphic Design  

The CVB and the Township will mutually agree upon any final vendor selection for 
Video Services and/or Graphics Design.  

 
EVENT INFORMATION SERVICES:  

• CVB produced collateral, iPads with e-surveys and other mutually agreed upon 
marketing materials will be provided at least 3 days prior to the scheduled event dates; 

• CVB will conduct or cause to conduct market research (e-surveys) unless otherwise 
directed by the Township.  E-surveys will be limited to five events per year;    

• The CVB and the Township will mutually agree on the events, number of CVB staff, 
contractors or volunteers to conduct the e-surveys at each event;  
 

All  Services will be provided, unless otherwise directed by the Township, in conformity 
with the line item 2016 Township budget allocations set forth in Exhibits "A" (the "Budget") 
and “B”.  The Township may elect to change the amounts budgeted for each of the events 
listed in Exhibit B, provided that the total amount for all events does not exceed the Budget. 

 
Services previously provided by the CVB in prior years, but which are expressly excluded 
services in the 2016 Agreement are: 
• Event production including: vendor management, sponsor activation, lighting, sound, 

performer bookings, staging, banner installation, equipment requests, park rentals, set 
up/tear down, Township staff schedules, public safety, transportation rerouting, fireworks 
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agreements including land use agreements and permitting, road closures, parking lot 
requests, portalet/trash service coordination, tenant notifications, volunteers, strolling 
entertainers or other interactive activities, creation of event layout and event location 
décor; 

• Graphic design and printing of festival banners, directional signage, fireworks viewing 
maps, festival programs, ice rink tickets and coupons, frequent skater cards, table menus, 
sponsor area/vendor/media badges, parking passes, dasherboards, invitations and/or any 
additional flyers than what is listed; 

• Township Web site re-design; 
• Video services for reporting purposes;  
• Stage scripts and schedules; 
• Courier for booth supplies or event related deliveries; 
• Solicitation of event sponsors  including meetings, gifts, sales materials, press release 

announcements and wrap-up correspondence; 
• Informational booth supplies does not include event giveaways; 
• Weekend package giveaways or other donations unless otherwise noted in event media 

marketing plan;  
• Scheduling of emcees for events unless otherwise noted in event media marketing plan;  
• Acquisition and distribution of promotional items such as staff apparel, bags, pens, 

notebooks, etc.; 
• Distribution and evaluation of RFPs or RFQs for:  

o Sound engineering 
o Event production 
o Fireworks 
o Promotional items  
o Title sponsors  

 
II. PROVISION OF STAFFING AND FACILITY RESOURCES TO THE CVB 

 
            Subject to reimbursement, as hereinafter provided, the Township agrees to provide to the 
CVB such staff and office space resources (the “Staff and Facility Resources”), as may 
reasonably be required by the CVB in connection with the Services to be provided by the CVB 
to the Township hereunder.  
 

      The Township will provide the CVB with Sponsorship Packages developed for each 
event prior to each event.  The Township and CVB will determine what level of sponsorships, 
per event, will be featured in print, radio and TV, advertising and promotional materials.  The 
Township will provide the Sponsorship Package and all pertinent sponsor information, including 
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any high resolution vector format logo, by deadlines mutually agreed upon within 30 days of the 
execution of this agreement; but, the deadline for each of the events listed in Exhibit B shall be 
no later than 60 days prior to that event. 
 

      Such Staff and Facility Resources shall be provided, unless otherwise directed by the 
Township, in conformity with the Budget - Exhibit A. 
 

III.      PAYMENTS 
 

In consideration for CVB's undertaking to provide such Services, the Township agrees to 
pay the CVB, in advance, on or prior to the first (1st) day of each calendar quarter, such amounts 
as are derived by the Township from (i) the two percent (2%) supplemental hotel occupancy tax 
of the Township, as actually collected by the Township during the calendar year of 2016, and (ii) 
the seven percent (7%) general hotel occupancy tax of the Township, as actually collected by the 
Township during the calendar year 2016, but after deduction from such hotel occupancy tax 
collections of all amounts required to fund debt service scheduled to come due on any 
outstanding bonds of the Township, payable, in whole or in part, from such general hotel 
occupancy tax during calendar year 2016 provided, however, that in no event shall the amounts 
paid by the Township hereunder be more than the actual amount of the expenditures incurred by 
the CVB, up to and not to exceed Two Million Seven Hundred Thousand Forty Two Dollars and 
No/100 ($2,742,602.00), less any CVB revenues, from whatever source (the “Maximum Sum”), 
provided further, that should such hotel occupancy tax collections not be equal to or greater than 
the Maximum Sum, the CVB shall first fund any such deficiency from its accumulated 
undesignated surplus funds for Services to be rendered by the CVB for the calendar year 2016. 
The CVB shall be responsible for payment (from its currently available funds on hand or from its 
accumulated undesignated surplus funds), the sum of $100,000 or actual cost for the purchase of 
dasher boards for the Ice Rink. 

 
The Township shall, once per each calendar quarter, submit to the CVB an invoice setting 

forth in detail the costs and expenses incurred by the Township directly arising out of the 
provision by the Township of the Staff and Facility Resources to the CVB in the preceding 
calendar quarter. Within thirty (30) days following receipt by the CVB of such invoice, the CVB 
shall submit to the Township payment for the amounts specified therein.  

 
Additionally, the CVB affirms that it will return any unused funds remaining from the 

Township’s original $500,000 contribution to the Waterway Cruisers program to the Township 
at the end of the Waterway Cruisers Funding Agreement’s term, December 31, 2015. 
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IV. REPORTING AND ACCOUNTING 
 

Upon request by the Township, but not more frequently than twelve (12) times per 
calendar year, the CVB shall provide the President/General Manager of the Township or its 
Board of Directors, with a written or visual report or presentation concerning the Services 
actually provided hereunder by the CVB and the results of such Services.  Including the extent of 
the visitor activity, convention or meeting activity, special event attendance, hotel occupancy, 
restaurant and concession activity, retail activity and related indicator of the results of the 
destination marketing efforts of the Township and the CVB within and adjacent to the Township, 
so as to demonstrate to the Township the effectiveness of the Services provided hereunder and 
that the intended public benefits to be determined from such Services have been or are being 
realized by the Township. CVB will include detailed accounting for the Marketing, advertising 
and promotion of the individual events listed in “Exhibit B”. 
 
 Similarly, the CVB shall provide, not less frequently than quarterly, written and visual 
financial reports to the President/General Manager of the Township or its Board of Directors, 
comparing and explaining actual to budgeted expenditures and providing, in reasonable detail, an 
accounting for the expenditures of public funds paid to the CVB by the Township hereunder, so 
as to ensure that such public funds have been expended for the intended public purposes.  
 

V.       BRAND, MARK AND IMAGE USE 
 

The parties hereby acknowledge that the CVB has the need to utilize certain Township 
marks, logos, images and graphics, in the furtherance of the provision of the Services, including 
the Marketing of special events that promote and highlight the Township. Accordingly, the 
Township hereby grants to the CVB the right and license to utilize The Woodlands Township 
mark, brand, logo and images of Township and Township facilities, for use by the CVB in 
connection with the provision of the Services. 
 

VI.      TERM, RENEWAL AND TERMINATION 
 

 This Agreement shall remain in full force and effect through December 31, 2016, and 
shall automatically extend for successive annual periods thereafter up to a maximum of five (5) 
years; provided, however, that either party may terminate this Agreement at any time upon thirty 
(30) days advance written notice to the other party.  Upon termination, any uncommitted or 
unexpended funds paid by the Township shall be promptly refunded by the CVB to the 
Township; provided, however, that if this Agreement is extended or replaced with a similar 
agreement for similar services on or immediately following the expiration hereof, any 
uncommitted or unexpended funds provided by the Township may be retained and carried over 
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by the CVB as a contingency reserve for future marketing opportunities or events benefitting the 
Township unless otherwise provided in such extension or replacement agreement.  

 
Upon renewal of this Agreement, for one or more annual periods, the CVB and the 

Township shall conclude a written amendment to this Agreement within sixty (60) days of the 
beginning of each calendar year setting forth the revised Budget and the amount and timing of 
payments for Services to be rendered during such calendar year.  Failure to timely agree upon 
such Budget amendment shall cause the then current Budget and payment procedures to be 
continued in effect for such new calendar year.  
 
 

[Signatures on following page] 
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IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the 1st day 
of January, 2016.  
 

THE WOODLANDS TOWNSHIP 
 
 
 
By: __________________________ 

Don T. Norrell 
President/General Manager 

 
Date: ________________________ 
 
 
THE WOODLANDS CONVENTION AND 
VISITORS BUREAU 
 
 
 
By: ___________________________  
      Nick Wolda 
      President 
 
Date: ________________________ 
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CVB Regular Board Meeting
Meeting Date: 11/04/2015  

Information
SUBJECT MATTER:
Receive, consider and act upon the Service Agreement between The Strong Firm and The Woodlands CVB for
2016 Legal Counsel Services;                      

BACKGROUND:
The Strong Firm in The Woodlands brings vast experience with various corporate and commercial matters, and
extensive knowledge of the local corporate and business community, including representation of 501 (c) (6)
organizations and has provided great service to The Woodlands Convention & Visitors Bureau (TWCVB) over the
past 8 years.
 
It is recommended that The Strong Firm continue this business relationship with TWCVB and with all of its legal
documents and contracts, state and federal filings, and general counsel.
 
Because The Strong Firm provides a service and not a product, it is not required to bid out. However, TWCVB
Team believes The Strong Firm should represent TWCVB because of the following:
  

Long-Term Relationship and Familiarity with Contracts and Structure – The Strong Firm has provided
general corporate and legal counsel for TWCVB since its inception and is familiar with annual contracts that
they have already reviewed and the corporate structure of TWCVB, providing efficiency versus other
counsel.
 

1.

Reduced Rate – The Strong Firm has agreed to provide a reduced rate of 25% discount over their standard
billing rate for ALL attorneys including the managing shareholder, Bret Strong, based upon the long-term
relationship between the firm and TWCVB (this rate was the successful bid rate on competitive bid for
similar work provided to The Woodlands Township).
 

2.

Location, Familiarity and Support of The Community – The Strong Firm is a local company that is located
close to TWCVB making for great access to meet quickly in the case of short-term legal needs. The Strong
Firm is very familiar with the mission, vision and events of TWCVB and provides sponsorship support for
events and many other community activities.

3.

Attached is a copy of the agreement.

RECOMMENDATION
Approve The Strong Firm for TWCVB’s legal counsel services in 2016 and authorize the President to execute the
contract in connection therewith.
 

Attachments
Strong Firm Agreement 2016 











   
CVB Regular Board Meeting
Meeting Date: 11/04/2015  

Information
SUBJECT MATTER:
Receive, consider and act upon the agreement with The Woodlands Area Chamber of Commerce for The
Woodlands CVB’s 2016 Visitor Services Program;

BACKGROUND:
In 2007, The Woodlands Convention & Visitors Bureau (TWCVB) entered into an agreement with the South
Montgomery County Woodlands Chamber of Commerce to provide visitor services at Market Street, The
Woodlands Mall, and the Chamber offices.
 
There has been a steady increase over the past few years in visits and requests through the Visitor Services Program.
  
2011 2012 2013 2014 
113,152 Visitors 127,814 Visitors 133,996 Visitors 103,094 Visitors
665 Different Zip
Codes

715 Different Zip
Codes

1,208 Different Zip
Codes

780 Different Zip
Codes

80 Different Countries 93 Different Countries 100 Different Countries 95 Different Countries
49 States 50 States 50 States 48 States
 
The 2015 Visitor Services program is on track to surpass 2014.
  

2015 (January – September)
90,048 Visitors

765 Different Zip Codes
96 Different Countries

47 States
  
Attached is the 2016 First Amendment to Visitor Services Agreement, approved by legal counsel. The level of
participation recommended for 2016 is $65,500; which is the same as 2015.

RECOMMENDATION
Approve the First Amendment to Visitors Service Agreement between The Woodlands Area Chamber of
Commerce and TWCVB to provide visitor services for The Woodlands CVB in 2016. 
 

Attachments
2016 Visitors Services Agreement 



FIRST AMENDMENT TO  
VISITOR SERVICES AGREEMENT 

 
 THIS FIRST AMENDMENT TO VISITOR SERVICES AGREEMENT (this 
“Amendment”) is made as of November 1, 2015 (the “Effective Date”) by and among SOUTH 
MONTGOMERY COUNTY WOODLANDS CHAMBER OF COMMERCE, a Texas non-
profit corporation (“Chamber”), and THE WOODLANDS CONVENTION & VISITORS 
BUREAU, a Texas non-profit corporation (“TWCVB”) (Chamber and TWCVB are herein 
collectively referred to as the “Parties” and individually as a “Party”). 
 
 WHEREAS, the Parties entered into that certain VISITOR SERVICES AGREEMENT, 
dated January 1, 2015 (the “Original Agreement”); and 
 

WHEREAS, it is the intent of the Parties by this Amendment to amend such Original 
Agreement to extend the Term of such Original Agreement. 

 
NOW, THEREFORE, by the execution hereof and for good and valuable consideration, 

the receipt and sufficiency of which the Parties hereby acknowledge, and in consideration of the 
following mutual covenants and agreements, the Parties accept the following: 
 
1. Capitalized terms used herein and not defined herein have the respective meanings 

ascribed to such terms in the Original Agreement. 
 

2. Pursuant to Section 5.1 of the Original Agreement, the Parties acknowledge that TWCVB 
wishes to extend the Term beyond the time period provided in the Original Agreement. 
Accordingly, the Parties hereby agree and acknowledge that the Term of the Original 
Agreement is hereby extended by a period of one (1) year, beginning on January 1, 2016 
and ending on December 31, 2016.  
 

3. All terms and conditions of the Original Agreement remain unchanged except to the 
extent modified by this Amendment. 
 

 
[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 

 
[SIGNATURES ON FOLLOWING PAGE] 
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The Parties hereto have caused this Amendment to be executed and delivered as of the 
Effective Date. 

 
 

SOUTH MONTGOMERY COUNTY 
WOODLANDS CHAMBER OF COMMERCE 
 
By: ______________________________________ 
Name: ____________________________________ 
Title: _____________________________________ 
 
      
     
THE WOODLANDS CONVENTION AND 
VISITORS BUREAU 
 
By:         
Name: Nick Wolda 
Title: President 
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CVB Regular Board Meeting
Meeting Date: 11/04/2015  

Information
SUBJECT MATTER:
Receive, consider and act upon the agreement between Kaplan Public Relations and The Woodlands CVB for 2016
Public Relations Services;

BACKGROUND:
Kaplan Public Relations (Kaplan PR) has been the Public Relations agency since The Woodlands Township and
The Woodlands Convention & Visitors Bureau (TWCVB) began Destination Marketing efforts in 2004.
 
After an extensive Request for Interest (RFI) process in in July 2014, Kaplan PR was approved as TWCVB’s 2015
Public Relations Agency Services of Record with rights to two (2), one (1) year renewal periods without RFP
process needed in calendar year 2016 and 2017 by TWCVB Board of Directors at the September 3, 2014 meeting.
 
Through an aggressive Public Relations campaign in which Kaplan PR implemented, The Woodlands has generated
hundreds of local, regional, state and national articles on The Woodlands as a premier destination and increased
exposure to a local, regional, statewide, national, and international audience which generated over $182,000 un-paid
advertising dollars in 2015.
 
Attached is the 2016 First Amendment agreement approved by legal counsel.

RECOMMENDATION
Approve the utilization of Kaplan Public Relations for The Woodlands CVB’s 2016 Public Relations services and
authorize the President to sign the contract.
 

Attachments
2016 Amendment 1 - Public Relations 



FIRST AMENDMENT TO  
PUBLIC RELATIONS AGENCY SERVICES AGREEMENT 

 
 THIS FIRST AMENDMENT TO PUBLIC RELATIONS AGENCY SERVICES 
AGREEMENT (this “Amendment”) is made as of November 1, 2015 (the “Effective Date”) by 
and among BERNARD S. KAPLAN, an individual d/b/a/ KAPLAN PUBLIC RELATIONS 
(“Kaplan”), and THE WOODLANDS CONVENTION & VISITORS BUREAU, a Texas 
non-profit corporation (“TWCVB”) (Kaplan and TWCVB are herein collectively referred to as 
the “Parties” and individually as a “Party”). 
 
 WHEREAS, the Parties entered into that certain PUBLIC RELATIONS AGENCY 
SERVICES AGREEMENT, dated January 1, 2015 (the “Original Agreement”); and 
 

WHEREAS, it is the intent of the Parties by this Amendment to amend such Original 
Agreement to extend the Term of such Original Agreement and to provide for additional 
modifications. 

 
NOW, THEREFORE, by the execution hereof and for good and valuable consideration, 

the receipt and sufficiency of which the Parties hereby acknowledge, and in consideration of the 
following mutual covenants and agreements, the Parties accept the following: 
 
1. Capitalized terms used herein and not defined herein have the respective meanings 

ascribed to such terms in the Original Agreement. 
 

2. Pursuant to Section 6.1 of the Original Agreement, the Parties acknowledge that TWCVB 
wishes to extend the Term beyond the time period provided in the Original Agreement. 
Accordingly, the Parties hereby agree and acknowledge that the Term of the Original 
Agreement is hereby extended by a period of one (1) year, beginning on January 1, 2016 
and ending on December 31, 2016.  
 

3. The third sentence of Section 1.1 of the Original Agreement is hereby deleted in its 
entirety and replaced by the following: 
 

“Agency shall be responsible for the following activities: develop and manage 
media planning processes; develop and distribute written materials (e.g. press 
releases, editorials, etc.) to media; pitch and arrange media coverage; track media 
on The Woodlands in different outlets; identify public relations opportunities (e.g. 
speaking engagements, interview, etc.); and identify additional opportunities 
available to promote The Woodlands as a destination.” 

 
4. Section 3.1 of the Original Agreement is hereby deleted in its entirety and replaced by the 

following: 
 

“Service Fees:  All services provided by Agency shall be billed according to 
Agency’s hourly quotes, which shall be submitted in writing and approved by 
TWCVB prior to any charges being incurred.  On all media purchased by Agency, 
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Agency shall bill TWCVB at the published card rates after negotiation.  The total 
expense billings in 2016 shall not exceed $36,000.00, which shall be allocated as 
follows, subject to the sole discretion of TWCVB: 
 

Public Relations Services Fees   $36,000.00 
Additional Projects as Authorized by TWCVB” 

 
5. All terms and conditions of the Original Agreement remain unchanged except to the 

extent modified by this Amendment. 
 

 
[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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The Parties hereto have caused this Amendment to be executed and delivered as of the 
Effective Date. 

 
 

BERNARD S. KAPLAN 
D/B/A KAPLAN PUBLIC RELATIONS 
 
By: ______________________________________ 
Name: ____________________________________ 
Title: _____________________________________ 
 
      
     
THE WOODLANDS CONVENTION AND 
VISITORS BUREAU 
 
By:         
Name: Nick Wolda 
Title: President 
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CVB Regular Board Meeting
Meeting Date: 11/04/2015  

Information
SUBJECT MATTER:
Receive, consider and act upon The Woodlands CVB Board of Directors Meeting Schedule for 2016;

BACKGROUND:
The Woodlands Convention & Visitors Bureau (TWCVB) proposes the following meeting dates for 2016 with the
addition of proposed special meeting dates if necessary. 

Wednesday, January 6, 2016 (Annual Meeting)
Wednesday, February 3, 2016 (Special Meeting if necessary)
Wednesday, March 2, 2016
Wednesday, April 6, 2016 (Special Meeting if necessary)
Wednesday, May 4, 2016
Wednesday, June 1, 2016 (Special Meeting if necessary)
Wednesday, July 6, 2016
Wednesday, August 3, 2016 (Special Meeting if necessary)
Wednesday, September 7, 2016
Wednesday, October 5, 2016 (Special Meeting if necessary)
Wednesday, November 2, 2016
Wednesday, December 7, 2016 (Special Meeting if necessary)

Each meeting will occur at 11:30 a.m. in The Woodlands Township Board Chambers, 2801 Technology Forest
Boulevard, The Woodlands, Texas 77381.  

RECOMMENDATION
Approve the 2016 meeting schedule for TWCVB Board of Directors.

Attachments
No file(s) attached.

↵
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